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Giving someone the freedom and authority to handle certain things
on their own initiative with confidence that they will do it
successfully.
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s task, but I can help.

14 OTHERS MUST perform this task.




are benefits of delegation

Development & motivation of
employees.
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Less stress
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strategy



do need to
before delegate
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0 to delegate to?
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Smothering

Stress



Steps to Delegation
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1. Prepare the employee 1. w3ouAY

5. Gain agreement on control & 5. fnnuag
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monitoring progress. NN
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will benefit everyone
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our employees?
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00gged down with routine tasks?

) things off until “tomorrow”?
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) putting things off, is there someone in your
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erent from you, or in
able level of performance?
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s than you, who can do the task
e cost of task performance and freeing you to

evelopment?
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